Agenda
City of Tangent Budget Committee
Public Meeting
May 7, 2024

Budget Meeting: Bass Estate, 32166 Old Oak Drive, Tangent, OR 97389. (Microsoft Teams
meeting, see information below)

Anyone interested in attending can attend by Zoom. Please contact the City Finance Director
at ejoyner@tangentOR.gov to receive the meeting login and password.

(ALL TIMES LISTED ARE APPROXIMATE AND SUBJECT TO CHANGE)

This is a public meeting where deliberation of the Budget Committee will take place. Any
persons may appear at the meeting by Microsoft Teams or in person and discuss the proposed
programs with the Budget Committee.

Budget Meeting: (7:00-9:00 PM)

Election of budget chair and vice-chair

Presentation of budget message — Elijah Joyner, City Finance Director
Public Comments on budget document

Discussion on budget document, recommendation on changes
Approval of budget document, or setting of date for next meeting
Other

o s LN R

** IF you have a disability and need accommodations (i.e., ASL Interpretaion, **
Braille material, etc.) Please call 541-928-1020 at least 48 hours in advance of
meeting.
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City of Tangent
Budget Message
Fiscal Year 2024 - 2025

Members of the Budget Committee:

It is shocking that it is already this time of year again! Thank you all for volunteering
your time and knowledge to create the best budget possible for the city.

This budget document represents the financial support needed for the proposed projects
and services during the coming fiscal year (FY 24-25). Spreadsheets and graphs have been
incorporated to assist in understanding and painting the picture of the budget. I have also
included the definitions of our funds for review.

At the beginning of FY 2023-2024 the city switched from a modified accrual to modified
cash accounting basis. A major difference in these two ways of accounting is when an expense or
revenue is recognized. In our new accounting basis (modified cash) the city now recognizes
expenses and revenues when cash is actually spent or received. This change in accounting was
recommended by our auditors due to major changes in reporting requirements that were brought
about by new GASB requirements. The new GASB requirements, specifically GASB 96, would
have taken up a lot of staff time to prepare and auditor time to review, which would have been
costly for the city on both ends.

The fiscal year of 2023-2024 was a fantastic year with many remarkable achievements
and as we move into the new fiscal year the city continues to hold no debt. In 23-24, under the
direction of the City Council, the city completed many goals including the following:

v Initiated and completed a 5-year strategic plan with the assistance of TGT solutions, this was the
first strategic plan since the early 2000’s and will help guide the city’s growth and development.
v" Received a clean audit. Keeping with Bev’s tradition of having a very spotless audit

record, the city received another clean audit for FY 22-23.

v' Added tri-sided message boards to the Pioneer and Meadowood park to increase
communication throughout the city.

v" Improved park benches throughout the city.



Installed City welcome signs.

Participated in the first Tangent Harvest Festival in over a decade with our community
volunteer group, Tangent Together, spearheading the event.

Celebrated the city’s 50" year of incorporation with a ceremony and time capsule
dedication.

Unveiled a new and improved city website.

Obtained Tree City USA status.

When preparing this fiscal year’s budget, I took into consideration the City Goals as

outlined by the City Council, the 5-year strategic plan, projects in progress, projects postponed,

and projects that depend upon receiving grant funding. These goals include the following:

Installing sidewalks and covering the drainage ditch on the south side of Birdfoot Drive
between Old Mill Road and Hwy 99E. The sidewalk portion of this project is in the Street
Fund, but the covering of the drainage ditch is in the Stormwater Fund. These will mostly
be covered by the ARPA Grant Funds.

Updating the Transportation System Plan (TSP) using mostly grant money, but with a
possible matching funds requirement. This is reflected in the Street Fund. We are
attempting to receive this grant again this year.

Installing a sidewalk in the gap in front of the Post Office created by new development
having to install sidewalks from Old Oak Lane to Pacific Landscaping. This will be paid
for by an ODOT grant, is reflected in the Street Fund, and this grant has been awarded
but the expenditures are over two fiscal years.

Initiating the committees listed as necessary in the 5-year strategic plan.

Initiating an Urban Renewal Study which will provide a list of buildable lands inventory
for the city.

Installing a new playground at pioneer park. This project will most likely be covered with

a local government grant for small parks.

The City’s finances are in good shape overall. This coming fiscal year will see a raise in

parks and sewer fees by the COLA (Cost of Living Allowance) of 3.2% which will be a $2.00

raise to the sewer fee and a 25 cent raise to the parks fee.



Sewer Fund: This fund will continue to be monitored closely, because the City is using
$120,000 from ARPA funding over three years to pump residential tanks as a preventative
measure as well as a cost saving measure. We are moving into the third year of this project.
Water infiltration during heavy rains cause alarms to sound and after-hours callouts to occur
which are costly. Adair Village, our contract sewer operators, and A & B Septic will continue
pumping tanks neighborhood by neighborhood which began summer 2022.

The Parks Fund has continued to recover and has a contingency balance that should pay
for repairs and maintenance to the City parks without assistance from the General Fund.

The General Fund is still growing since the City continues to be frugal in their expenses.
This fund can supplement any of the other funds when their funds need replenished for any
reason.

The Stormwater Fund continues to grow, and the City is beginning to implement some of
the Capital Improvements concerning drainage. This year we are covering an open ditch on
Birdfoot Drive using a mixture of Stormwater Funds and ARPA grant funds.

This year I am grateful for the chance to address you all for the second time, and I extend
my heartfelt thanks for the ongoing opportunity to contribute to our community. The past year
working within the city has been immensely fulfilling, and every moment has been cherished,
even as time seems to fly by. I deeply value the dedication shown by our citizen committee
members in this vital collaboration with our City Council and staff. [ am excited to see the city
continue to grow especially with the implementation of new committees and our updated 5-year
strategic plan.

I eagerly anticipate receiving feedback from the Budget Committee to complete a budget

that is thorough and beneficial for our city.

Respectfully submitted,

1.
lijah Joyner

Finance Director
Budget Officer



Fund Definition/ Purpose

General Fund — General fund appropriations provide funding for general government purposes.

Street Fund — This is a Special Revenue Fund because the source of funding is dedicated to a
specific purpose. We receive this monet from the Oregon Department of Revenue (ODOT), but
we must spend it on street related items.

Sewer Fund — This is an Enterprise Fund because it is a self-funding operation. We are supposed
to collect enough from citizens connected to the sewer system to pay for all the maintenance and
overhead occurred.

SDC Fund — This is another Special revenue Fund because the funds collected are dedicated to a
specific purpose. The funds collected from new developments are for Drainage, Street, Park, and
Sewer funds, but you have a breakdown attached that shows how much is for each fund.

Parks Fund — This is another Special Revenue Fund because the funds collected are specifically
for maintaining the parks. If the City wanted to add something like barbecues, they would use the
Parks portion of the SDC fund.

Stormwater Fund — This is another Special Revenue Fund to be used specifically for
maintaining the drainage system of the City of Tangent.

Reserve Funds (Sewer and Street) — These two funds were created because the City of Tangent
wanted to reserve this money for future use. Reserve funds are a legitimate way for the cities to
save money.
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PERSONNEL SERVICES SUMMARY

LB-40 ~ SUPPLEMENTAL INFORMATION -
Y SALARIES PAID FROM MORE THAN ONE SOURCE
The hourly rate was
Name of Fund based on CPI rate of
2024-2025 3.2% raise.
] 2080 Hrs @ 080Hs@
Totals ) 3503 % 28.25
Salary $ 131,622.00 $ 72,862.00 $ 58,760.00
Overtime $ 5,000.00 $ 2500.00 $ 2,500.00
Taxes 3 17,502.00 $ 9,456.00 $ 8,046.00
Fringe Dental + $ 3,960.00 $ 3,960.00
Benefits $ 46,320.00 | Health/Retire $ 19,200.00 $ 19,200.00
{Total $ 200,444.00 $ 107,978.00 $ 92,466.00
General Fund 64%
Salary '$ 87,438.08
Taxes $ 11,201.28 Fringe benefits for the City Manager and the
Fringe Finance & Budget Director consist of dental
Benefits $ 20,644.80 insurance plus $1600.00 each, per month, for purchasing
health msurance or mvestmg ina rettrement plan.
Fund Total $ 128,284.16
Strest Fund 13% Taxes are only the C|ty s portion of Socsal Security
Salary $ 17,760.86 and Medicare costs as well as the WBF Assessment
Taxes $ 2,275.26 for Oregon Unemployment Insurance.
Fringe o !
Benefits $ 6,021.60 The lump sum of $2500 was added into salaries for
City Manager and Finance Director to |
Fund Total 3 26,057.72 be prepared for overtime. This is only an
Sewer Fund 12% estimate and overtime has not been that high
Salary '3 16,394.64 in the past.
Taxes 3 2,100.24
Fringe
Benefits $ 5,558.40
Fund Total  |$ 24,0538
SDC Fund 3%
Salary $ 4,098.66
Taxes 3 525.06
Fringe
Benefits $ 1,389.60
Fund Total $ 6,013.32
Parks Fund 3%
Salary $ 4,098.66
Taxes $ 525.06
Fringe
Benefits $ 1,389.60
Fund Total 3 6,013.32
Stormwater Fund 5%
Salary $ 6,831.10
Taxes $ 875.10
Fringe
Benefits ' $ 2,316.00
Fund Total $ 10,022.20
Grand Total  § 200,444.00
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Detail of Expenses
FY 2024/2025

Account

Total Amount

Amount Per
Fund

Explanation

Name of Account

Allotments: General Fund 64%,

Street Fund 13%, Sewer Fund 12%, SDC Fund 3%; Parks Fund 3%, Storrhwater Fund 5% :

7 School Excise Tax $ 35,000.00 Pass thru account - General Fund Only

General $ 35,000.00 3% stays with the City
3 - 97% is returned to the school

8 Advertising $ 6,000.00 Newspaper notices
General $ 1,920.00 Budget Notices $ 3,000.00
Street 3 2,390.00 Elections
Sewer $ 360.00 Sidewalk Construction-Street $ 2,000.00
sbc 3 90.00 Drainage ponstruction - Stormwater ' $  1,000.00
Parks $ 90.00 |
Stormwater $ 1,150.00

9 Dues and Subscriptions $ 28,775.00 Council Of Government Dues & Emails $ 2,700.00
General $ 6,156.00 League Of Cities Dues $ 1,500.00
Street $ 945.75 Bank Fees $ 550.00
Sewer $ 20,873.00 LGIP Fees - OR Treasury bank account \ $ 25.00
sSDC $ 218.25 Government Ethics Committee | $ 1,000.00
Parks $ 218.25 Consortium Dues formerly known as Wetlands $ 1,500.00
Stormwater $ 363.75 Sewer Locate Fees $ 15,000.00

Sewer DEQ Fees $ 5,000.00
OCCMA $ 1,500.00

10 Equipment Maintenance $ 112,500.00 All Funds $ 5,000.00
General $ 13,100.00 Sewer tank pumping $ 48,000.00
Street $ 3,950.00 Sewer replacement parts $ 42,500.00
Sewer $  92,300.00 New Computers for staff $ 3,500.00
SDC $ 450.00 Bass Estate Repairs $ 10,000.00
Parks $ 1,950.00 Misc Street Maintenance $ 2,000.00
Stormwater $ 750.00 Misc Parks Maintenance $ 1,500.00




Detail of Expenses
FY 2024/2025

Account

Total Amount

Amount Per
Fund

Name of Account

Explanation

Allotments: General Fund 64%,

Street Fund 13%, Sewer Fund 12%, SDC Fund 3%, Parks Fund 3%, Storrﬁwater Fund 5% '

11 Facilities $ 12,850.00 Gas - All Funds $ 3,050.00
General $ 3,296.00 Electric - All Funds $ 2,100.00
Street 3 3,169.50 Street lights $ 2,500.00
Sewer $ 5,418.00 Sewer lagoon lab $ 4,800.00
sSDC $ 154.50 Parks lights 3 400.00
Parks $ 554.50
Stormwater 3 257.50

12 insurance $ 19,050.00
General $ 11,232.00 Property $ 10,000.00
Street $ 2,281.50 Liability $ 6,775.00
Sewer $ 3,606.00 Workman's Comp $ 775.00
sDC $ 526.50 Fidelity Bond $ -
Parks $ 526.50 Sewer Only - FEMA flood ins $ 1,500.00
Stormwater $ 877.50

13 Postage, Printing, & Supplies $ 22,000.00 Supplies - Ali funds $ 7,000.00
General $ 5,980.00
Street 3 910.00
Sewer 3 5,340.00
sDhe $ 210.00 Postage - General 10%, Sewer 30%, $ 15,000.00
Parks $ 4,710.00 Parks 30%, Stormwater 30%

Stormwater $ 4,850.00

14 Travel $ 4,000.00
General 3 2,560.00 Mileage to bank, Post Office, meetings, conferences | $  4,000.00
Street 3 520.00 |
Sewer $ 480.00
spe 3 120.00
Parks $ 120.00
Stormwater $ 200.00




Detail of Expenses
FY 2024/2025

Account

Total Amount

Amount Per
Fund

Explanation

Name of Account

Allotments: General Fund 64%,

Street Fund 13%, Sewer Fund 12%, SDC Fund 3%; Parks Fund 3%, Storrﬁwater Fund 5%

15 Professional Development $ 11,500.00 OGFOA Conventions - Finance Director $ 3,500.00
General $ 7,360.00 LOC Managers Conventions-City Manager $ 3,000.00
Street $ 1,495.00 Misc. Meetings for staff and elected officials $ 3,000.00
Sewer $ 1,380.00 Planning Commission Training $ 2,000.00
soc $  345.00 |
Parks 3 345.00
Stormwater $ 575.00

16 Telephone $ 3,775.00 Land line City Hall regular line and fax line $ 1,375.00
General $ 2,416.00 City Staff cell phones & tablets $ 2400.00
Street $ 490.75
Sewer $ 453.00
SDC $ 113.25
Parks $ 113.25
Stormwater 3 188.75

17 Contracted Services - Gty

Expense $  346,600.00 Attorney - All Funds $ 20,000.00
General $ 81,204.00 Engineer - All Funds $ 9,500.00
Street $ 13,330.50 Planner - All Funds $ 15,750.00
Sewer $ 201,382.00 Valley Fire - All Funds $ 250.00
sbc $ 2,845.50 Janitorial - All Funds $ 4,100.00
Parks $ 36,095.50 Security Alarm - All Funds $ 1,000.00
Stormwater $  11,742.50 IT services- All funds $ 2,500.00

Auditor - All Funds $ 15,500.00
Comcast Internet - All Funds $ 5,000.00
Election Expense - All Funds $ 750.00
Copy Machine Rental - All Funds $ 5,500.00
Work Crew - Stormwater (7 days) Sewer (2 days) $ 7,000.00
Sewer Operator - Sewer $ 190,000.00
Landscaping - Parks $ 30,000.00
Port-a-Potty Rental - Parks $ 3,250.00
Software Maintenance - All Funds $ 8,000.00
Meals on Wheels- All Funds $ 2,000.00
ADA software - All Funds $ 5,000.00
Code Compliance officer- General Fund $ 20,500.00




Detail of Expenses
FY 2024/2025

Account

Total Amount

Amount Per

Fund

Explanation

Name of Account

T

Allotments: General Fund 64%, Street Fund 13%, Sewer Fund 12%, SDC Fund 3%; Parks Fun;d

3%, Stormwater Fund 5% _

This account is used to transfer 10% from ODOT funds for sidewalk

Street Sweeping - Streets $ 1,000.00
18 Contracted Services - Pass
thru, County $ - Not a Pass thru anymore
General $ - :
™18 Coniracted Services - Pass
thru, Land Use $ 143,000.00 Used to pay Contractors relating to land use projects | $ 143,000.00
General $ 143,000.00
20 Contracted Services - Pass
thru, Grants $ 772,000.00 Safe Routes to Schools-Matching Funds $ 34,000.00
Streets $ 692,000.00 Hwy99E-Gap Sidewalk - Street Fund $321,000.00
Parks $ 80,000.00 Playground grant $ 80,000.00
Small city allotment $ 100,000.00
Safe Strets 4 All (SS4A) $ 37,000.00
TSP $ 200,000.00
21 Contracted Services - American
Rescue Plan $ 178,237.37 Sewer-Tank pumping $ 40,000.00
Streets $ 69,118.87 Streets - Birdfoot $ 69,118.87
Sewer $  40,000.00 Stormwater - Birdfoot $ 69,118.50
Stormwater $ 69,118.50
22 Capital Outlay $ 127,531.00 This is a Capital Outlay classification
General 3 - Only used when payments are over $5,000
Street $ 82597.00 Birdfoot Drainage Ditch- Stormwater Fund $ 44,934.00
Sewer $ - Birdfoot Sidewalk - Street Fund $ 41,477.00
sDC 3 -
Parks $ -
Stormwater $ 44,934.00 Street Light-Birdfoot/Hwy 99E - Street Fund $ 41,120.00
23 Uncolictables Receivables $ 2,500.00
Sewer $ 2,500.00
25 Transfer Out $ 26,500.00
Sewer Reserve $ 25,000.00 For possible sewer expenses throughout the year
Street Reserve Fund $ 1,500.00 =

i

l




Revenue Overview

Expenditure Overview

2024/2025 Fiscal Year

2024/2025 Fiscal Year

Sewer Street Sewer

Account Reserve Reserve Account Reserve  Street Reserve

Net Working Capital $ 798,000 % 8,900 1 Personal Services:

4 Interest $ 29176 ' % 364 2 Salary $ - % -

5 Transferred In (Street Fund) $ 1,500

7 911 Revenues $ - 3 Fringe Benefits $ - $ -

8 Cigarette Tax $ - 4 Taxes $ -$ -

9 School Excise Tax $ - 5 Materials & Services: $ - % -

10 Liquor Tax $ - 6 911 Fees $ -5 -

11 Franchise Fees (outside City) $ - 7  School Excise Tax $ - % -

12 Franchise Fee (Sewer &

Stormwater Funds) $ - '8  Advertising $ - % -

13 Building Permit - Linn County

pass thru $ - !9 Dues and Subscriptions $ -3 -

14 Building Permit - City of Tangent = $ - 10 Equipment Maintenance $ - $ -

15 Building Permit Surcharge - pass

thru $ - 11 Facilities $ -3 -

16 Land Use Fee - pass thru $ - 12 Insurance $ - % -

17 Miscellaneous $ - 13 Postage, Printing, & Supplies $ -'$ -

18 Building Permit Plan Review Fee - ‘

pass thru $ - 14 Travel $ - $ -

19 Grant Receipts $ - 15 Professional Development $ -9 -

20 ODOT Street Apportionment $ - 16 Telephone $ -3 -

21 Principle Repayment '$ - 117 Contracted Services - City Expense = $ -9 -

18 Contracted Services - Pass thru,

22 Utility Income $ 25171 County $ - % -
19 Contracted Services - Pass thru,

23 TES Tax Turnover $ - Land Use $ - % -
20 Contracted Services - Pass thru,

24 Sewer Connect Fee $ - Grants $ - % -

25 Sewer Disconnect Fee $ - 21 Equipment Acquisition and Rental $ -1 % -

26 Sewer Reconnect Fee $ - 22 Facility Renovation & Repair $ - $ -

27 Sewer Lab Use Fee $ - 23 Depreciation Expense $ -'$ -

28 Recovered Bad Debts $ - 24 Loan Repayment $ - $ -

29 Drainage Fee - SDC $ - 25 Capital Outlay $ - % -

30 Street Fee - SDC $ - 26 Transfer out $ 25,000

31 Park Fee - SDC $ - 26 Contingency $827,347 | $ 10,764

32 Sewer Fee - SDC $ - 27 Total Fund $ 852347 % 10,764

33Building Rent $ -1 $ -

29. Total resources, except taxes to

be levied $ 852,347 | $ 10,764

Summary

Total Revenue $ 852,347 | $ 10,764

Total Expenses '$ 25000 3 -

Contingencies '3 - $ -

Unallocated Resources $ 827,347  $ 10,764

Total Budget

Total Resources $ 852347 $ 10,764

Total Expenses +

Contingencies + Unallocated

Resources $ 852347 | $ 10,764

Difference $ - $ -
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