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Agenda
City of Tangent Budget Committee
Public Meeting
June 3", 2026

Budget Meeting: Bass Estate, 32166 Old Oak Drive, Tangent, OR 97389. (Microsoft Teams
meeting, see information below)

Anyone interested in attending can attend by Zoom. Please contact the Finance Director at
jwatkins@tangentor.gov to receive the meeting login and password.

(ALL TIMES LISTED ARE APPROXIMATE AND SUBJECT TO CHANGE)

This is a public meeting where deliberation of the Budget Committee will take place. Any
persons may appear at the meeting by Microsoft Teams or in person and discuss the proposed
programs with the Budget Committee.

Budget Meeting: (7:00-9:00 PM)

Election of budget chair and vice-chair

Presentation of budget message — Jennifer Watkins, Finance Director
Public Comments on budget document

Discussion on budget document, recommendation on changes
Approval of budget document, or setting of date for next meeting
Other

oA W N e

** IF you have a disability and need accommodations (i.e., ASL Interpretaion, **
Braille material, etc.) Please call 541-928-1020 at least 72 hours in advance of
meeting.



City of Tangent
Budget Committee FY 26-27

Citizen Members

Tamara Bradshaw
Greg Jones
Brad Tedrow

Skylar McCollaum
Vacant

Elected Officials

Loel Trulove, Mayor

Trina Henderson
Randi Letson
Mathew Swenson
Garry Pullen
Staff to Committee

Joe Samaniego, City Manager

Jennifer Watkins, Finance Director
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Fund Definition/ Purpose

General Fund — General fund appropriations provide funding for general government purposes.

Street Fund — This is a Special Revenue Fund because the source of funding is dedicated to a
specific purpose. We receive this money from the Oregon Department of Revenue (ODOT), but
we must spend it on street related items.

Sewer Fund — This is an Enterprise Fund because it is a self-funding operation. We are supposed
to collect enough from citizens connected to the sewer system to pay for all the maintenance and
overhead occurred.

SDC Fund — This is another Special revenue Fund because the funds collected are dedicated to a
specific purpose. The funds collected from new developments are for Drainage, Street, Park, and
Sewer funds, but you have a breakdown attached that shows how much is for each fund.

Parks Fund - This is another Special Revenue Fund because the funds collected are specifically
for maintaining the parks. If the City wanted to add something like barbecues, they would use the
Parks portion of the SDC fund.

Stormwater Fund — This is another Special Revenue Fund to be used specifically for
maintaining the drainage system of the City of Tangent.

Reserve Funds (Sewer and Street) — These two funds were created because the City of Tangent
wanted to reserve this money for future use. Reserve funds are a legitimate way for the cities to
save money.
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City of Tangent
Budget Message Fiscal Year 2026 — 2027

Members of the Budget Committee,

Thank you all for coming together this year and volunteering your time and knowledge to
create a thorough and comprehensive budget for the city. I am grateful for the opportunity to
continue to serve our community.

This budget document represents the financial support needed for the proposed projects
and services during the coming fiscal year (FY 26-27). Spreadsheets and graphs have been
incorporated to assist in understanding and painting the picture of the budget. I have also
included the definitions of our funds for review.

Fiscal year 25-26 was a great year with many notable achievements. Firstly, I am happy
to say the city is in a great position financially, even with a few large, unplanned expenses
occurring throughout the year. Also, we do not expect a deficit in FY 26-27 even as that becomes
the reality for many cities in Oregon. The city received a clean audit for F'Y 24-25 and was able
to increase its net position by $111,515.99, which represents a 3.7% increase from last year. As
we move into the next fiscal year the city continues to hold no debt. In 25-26, the city completed
many goals including the following:

v' Received a clean audit for FY 24-25.

v" Installation of a secondary city welcome sign at the city limits.

v Installation of a fence gate at Bass Estates to help support community events.

v Completion before July of a Transportation Safety Plan with most of the expenses
covered by grant funding and in-kind matches of staff time.

v" Installation of a new pavilion at Bass Estate Park this Summer. This project will most
likely be covered with multiple grants and approximately $40,000 in direct expenses to
the city.

v" Replace Bass Estate’s inventory of tables and chairs for city and community events.

v" Bass Estate beautification project with fresh flowers, mulch, and cleaned up picnic tables.



v Installation of a new pavilion at Bass Estate Park this Summer. This project will most
likely be covered with multiple grants and approximately $40,000 in direct expenses to
the city.

v" Continued improvements to the city website and social media pages.

The General Fund continues to grow mainly in thanks to favorable interest rates over the
past couple fiscal years. Franchise taxes and interest income remain the largest contributors to
this fund’s growth.

The street fund was able to increase this past year with the ODOT street apportionment
being a large contributor to the growth.

The sewer fund was also able to grow over the past year with the major revenue coming
from utility services. Over the last couple of years, there has been preemptive pumping which
has been helpful because water infiltration during heavy rain causes alarms to sound and after-
hours callouts to occur which are costly. Adair Village, our contract sewer operators, and A & B
Septic, have continued pumping tanks neighborhood by neighborhood which has helped to
decrease the amount of emergency callouts.

The SDC fund remains largely unchanged and grows proportionate to the City’s
development with the largest revenue source usually coming from interest income.

The Parks Fund saw a small increase with most of the revenue coming from utility
payments. This coming fiscal year the city will be applying for a park department grant to
construct a pavilion at Bass Estates. There is also the possibility of a secondary grant that would
not require a match. The city is also working with Adair Village to increase park beautification
throughout the city. This additional maintenance is expected to increase Adair’s monthly invoice
but is supplemented with this year’s parks fee cost of living adjustment (COLA).

The Stormwater Fund balance remained largely unchanged this fiscal year.

The City’s two reserve funds, street and sewer, continue to grow and remain unused.
These reserves will be incredibly useful in the event of an infrastructure emergency.

This coming fiscal year will see a rise in parks and sewer fees by the COLA (Cost of
Living Allowance) of 2.8% which translates to a $1.00 raise to the sewer fee, a $0.50 raise to

stormwater fee and a $0.25 raise to the parks fee. This year’s cost will increase to $72.50.



Without property taxes the City is very limited in its revenue resources, with the main
contributors being utility fees, interest, and franchise fees, but on the flip side, there is no
concern of losing potential tax revenue due to a decrease in housing prices. One concern,
however, is our interest revenue. Over the past few years The City’s participation in Oregon
State Treasury’s Local Government Investment Pool has had a great return but as federal interest
rates continue to lower, we will be seeing less income from this resource.

When preparing this fiscal year’s budget, I took into consideration the City Goals as
outlined by the City Council, the 5-year strategic plan, projects in progress, projects postponed,
and projects that depend upon receiving grant funding. These goals include the following:

e Installation of signage on Interstate 5 and Hwy 34, this will point out local restaurants,
gas stations and specific types of businesses with advertising for our community business
OWners.

e Installation of an underground sprinkler system for the front lawn of Bass Estate’s. This
will give Bass Estate a greener lawn year-round.

e Replacement of Bass Estate’s inventory of tables/chairs for city and community events.

e Increased parks beautification with Pioneer Park on our list this fiscal year.

¢ Ongoing septic maintenance throughout the City of Tangent through our contractor,
Adair Village and A&B Septic.

¢ Continued improvement of the city’s website and social media pages.

Working within the City continues to be immensely fulfilling, and I deeply value the
dedication shown by our citizen committee members in this vital collaboration with our City
Council and staff. I am extremely excited to see the city in such a good position, and I look
forward to receiving feedback from the Budget Committee to complete the best budget possible

for our city.

Respectfully submitted,

%m«’n%&ﬂ alllu



Jennifer Watkins
Finance Director
Budget Officer
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Detail of Expenses
FY 2026/2027

Account

Total Amount

Amount Per
Fund

Explanation

Name of Account

Detail of Expenses

I FY 26-27
7 School Excise Tax $ 40,000.00 Pass thru account - General Fund Only
General $ 40,000.00 3% stays with the City |
97% is returned to the school
8 Advertising $ 6,000.00 Newspaper notices |
General 2,232.50 Budget Notices 3 3,000.00
Street 3 2,295.00 Misc Notification $ 1,750.00
Sewer $ 475.00 Project notifications $ 1,250.00
spc $ 332.50
Parks $ 95.00
Stormwater $ 570.00
9 Dues and Subscriptions 3 35,625.00 Council Of Government Dues & Emails $ 3,000.00
General $ 10,633.75 League Of Cities Dues | $ 1,750.00
Street $ 4.977.50 Bank Fees ‘ $ 550.00
Sewer $ 15,262.50 LGIP Fees - OR Treasury bank account 3 25.00
s$beC $ 1,583.75 Government Ethics Committee | $ 1,250.00
Parks $ 452.50 Consortium Dues formerly known as Wetlands | $ 1,500.00
Stormwater $ 2,715.00 Sewer Locate Fees (OneCall & Adair) - Sewer | § 9,500.00
Sewer DEQ Fees - Sewer $ 3,500.00
OCCMA - General $ 1,500.00
Zoek (website) $ 2,000.00
civic plus | $ 3,500.00
accufund/new system $ 5,000.00
muniaid $ 750.00
ogfoa $ 200.00
polimorphic $ 1,600.00
10 Equipment Maintenance $ 276,765.00 Bass Estate -Chairs, Tables & Dumpster rental | $ 2,450.00
General $ 8,201.50 Sewer tank pumping -SEWER $ 167,407.50
Street 3 6,339.00 Sewer replacement parts -SEWER 3 87,407.50
Sewer $  256,560.00 Bass Estate Repairs | | $ 15,000.00
[aled $ 1,221.50 Misc Street Maintenance- STREET $ 2,500.00
Parks $ 2,349.00 Misc Parks Maintenance - PARK 3 2,000.00
Stormwater $ 2,094.00




Detail of Expenses
FY 2026/2027

Account Total Amount

Amount Per
Fund

Explanation

Name of Account

Detail of Expenses

FY 26-27

11 Facilities $ 9,950.00 Gas - All Funds K 2,600.00
General 3 2,162.00 Electric - All Funds $ 2,000.00
Street $ 2,512.00 Street lights ‘ 3 1,500.00
Sewer 3 3,960.00 Sewer lagoon lab $ 3,500.00
sDC $ 322.00 Parks lights $ 350.00
Parks 3 442.00
Stormwater $ 552.00

12 insurance 3 17,750.00
General $ 7,637.50 Property- CIS 3 15,500.00
Street 3 3,575.00 Liability- SAIF $ 750.00
Sewer $ 3,125.00 FEMA- SEWER Only $ 1,500.00
soc $ 1,137.50
Parks $ 325.00
Stormwater 3 1,950.00

13 Postage, Printing, & Supplies 25,550.00 Supplies - All funds 3 5,800.00
General $  5546.00 Postage $ 6,000.00
Street $ 2,596.00 Brenntag - SEWER 13,750.00
Sewer $ 14,930.00
sDC $ 826.00
Parks 3 236.00
stormwater ] $ 1,416.00

14 Trave! $ 8,250.00 !

General $ 3,877.50 Mileage to bank, Post Office, meetings, conferei $ 4,250.00
Street 3 1,815.00 Lodging for conferences $ 4,000.00
Sewer $ 825.00
sDC $ 577.50
Parks $ 165.00
Stormwater $ 990.00




Detail of Expenses
FY 2026/2027

Account

Amount Per

Fund

Explanation

Name of Account

Total Amount

Detail of Expensés

FY 26-27 ;

15 Professional Development $ 9,650.00 ; OGFOA Conventions - Finance Director $ 2,000.00
General $ 4,535.50 LLOC Managers Conventions-City Manager $ 2,000.00
Street $ 2,123.00 Misc. Meetings for staff and elected officials $ 3,250.00
Sewer $ 965.00 Planning Commission Training $ 1,500.00
spc $ 675.50 Councilor Stipends S 600.00
Parks $ 193.00 Mayor Stipend '$ 300.00
Stormwater $ 1,158.00

16 Telephone $ 3,200.00 Land line City Hall regular line and fax line $ 2,000.00
General $ 1,504.00 City Staff cell phones | $ 1,200.00
Street $ 704.00
Sewer $ 320.00
sbc $ 224.00
Parks $ 64.00 i
Stormwater $ 384.00

LRl 5 R

Expense $ 345,485.00 Attorney - All Funds % 20,000.00
General $ 73,245.50 Engineer - All Funds $ 20,000.00
Street $ 23,883.00 Planner - All Funds $ 20,000.00
Sewer $ 179,300.00 Valley Fire - All Funds $ 300.00
sSpC $ 7,185.50 Janitorial - All Funds $ 4,250.00
Parks $ 42 053.00 Security Alarm - All Funds $ 1,100.00
Stormwater $ 19,818.00 IT services (COG)- All fqnds : $ 4,000.00

Auditor - All Funds | $ 17,000.00
Comecast internet - All Funds $ 3,500.00
Election Expense - All Funds $ 750.00
Copy Machine Rental - All Funds 3 5,750.00
Work Crew - Stormwater (7 days) Sewer (2 days $ 7,500.00
Adair Sewer Operator monthly svc - Sewer $ 169,035.00
Landscaping - Parks : $ 36,500.00
Port-a-Potty Rental - Parks $ 3,500.00
Volunteer Appreciation | $ 500.00
Meals on Wheels- All Funds 3$ 500.00
ADA software - All Funds $ 5,000.00
Code Compliance officer- General Fund $ 25,000.00
B Street Sweeping - Streets $ 1,250.00
Road Signage - Streets $ 1,300.00
W $ - Not a Pass thru anymore




Detail of Expenses

FY 2026/2027
Amount Per
Account Total Amount Fund Explanation
Name of Account 5
Detail of Expenses
FY 26-27
General $ .
O OSSN T ST
thru, Land Use 3 50,000.00 Used to pay Contractors relating to land use projects
General $  50,000.00 |
20 Contracted Services - Pass
thru, Grants $ 100,000.00
Sewer $ - Pavilion Grant - Parks $ 100,000.00
Parks $ 100,000.00
streets $ -
21 Contracted Services -~ American
Rescue Plan Sewer-Tank pumping
Streets $ - Streets - Birdfoot
Sewer Stormwater - Birdfoot CLOSED
Stormwater $ -
22 Capital Outlay $ 143,000.00 This is a Capital Outlay classification
General $ - Only used when payments are over $5,000
Street $ 20,000.00 Pavilion - SDC ! '3 100,000.00
Sewer $ 10,000.00 UG Sprinkler System - SDC $ 13,000.00
sbc $ 113,000.00 Refridgerator compaosite - Treatment Lagoon 3 10,000.00
Parks $ - Hwy 99 grading - Street 3 20,000.00
Stormwater $ -
23 Uncolictables Receivables $ 2,500.00
Sewer $ 2,500.00
25 Transfer Qut $ 7,500.00
Street Reserve Fund $ 7,500.00 | This account is used to transfer 10% from ODOT funds for sidewalks ef




Revenue Overview

ewer

ree

Expenditure Overview

Account Reserve Reserve Account Sewer Reserve Street Reserve

Net Working Capital $ 974,289 ; $11,089 1 Personal Services:

4 Interest $ 32496  $ 368 2 Salary $ - % -

5 Transferred In (Street Fund) $ 7,500

7 911 Revenues $ - 3 Fringe Benefits $ - % -

8 Cigarette Tax $ - 4 Taxes $ -8 -

9 School Excise Tax 3 - 5 Materials & Services: '3 -1 % -

10 Liguor Tax $ - 6 911 Fees ‘% -1$ -

11 Franchise Fees (outside City) $ - 17 School Excise Tax $ - 3 -

12 Franchise Fee (Sewer &

Stormwater Funds) $ - 8 Advertising $ -1$ -

13 Building Permit - Linn County

pass thru $ - 9 Dues and Subscriptions $ - $ -

14 Building Permit - City of Tangent | $ - 10 Equipment Maintenance $ -1% -

15 BUilding Pérmit Surcharge - pass

thru '$ - 11 Facilities $ - % -

16 Land Use Fee - pass thru $ - 12 Insurance $ -1 % -

17 Miscellaneous $ - 13 Postage, Printing, & Supplies $ - % -

18 Building Permit Plan Review Fee -

pass thru $ - 14 Travel $ - % -

19 Grant Receipts $ - 15 Professional Development $ - % -

20 ODOT Street Apportionment $ - 16 Telephone $ -1 % -

21 Principle Repayment $ - 17 Contracted Services - City Expense | $ -3 -
18 Contracted Services - Pass thru,

22 Utility Income $ 25125 County 3 - $ -
19 Contracted Services - Pass thru,

23 TES Tax Turnover $ - Land Use $ - % -
20 Contracted Services - Pass thru,

24 Sewer Connect Fee $ - Grants $ - % -

25 Sewer Disconnect Fee $ - 21 Equipment Acquisition and Rental $ - % -

26 Sewer Reconnect Fee $ - 22 Facility Renovation & Repair '3 -1 $ -

27 Sewer Lab Use Fee $ - 23 Depreciation Expense $ - % -

28 Recovered Bad Debts $ - 24 Loan Repayment % - % -

29 Drainage Fee - SDC $ - 25 Capital Outlay $ - $ -

30 Street Fee - SDC $ - 26 Transfer out

31 Park Fee - SDC $ - 26 Contingency $ 1,031910 ' % 18,957

32 Sewer Fee - SDC $ - 27 Total Fund $ 1,031,910 $ 18,957

33Building Rent $ -1'$ -

29, Total resources, except taxes to

be levied $1,031,910 | $ 18,957

Summary

Total Revenue $1,031,910 | $ 18,957

Total Expenses $ -3 -

Contingencies $ - 9% -

Unallocated Resources $1,031,910  $ 18,957

Total Budget

Total Resources $1,031,910 | $ 18,957

Total Expenses +

Contingencies + Unallocated

Resources $1,031,910 | $ 18,957

Difference $ - 3 -




FORM PERSONNEL SERVICES SUMMARY
LB-40 SUPPLEMENTAL INFORMATION ~ ‘
Y  SALARIES PAID FROM MORE THAN ONE SOURCE
The hourly rate was
Name of Fund based on CPI rate of
2025-2026 2.8% raise.
"""""""""""""""" 2080 Hrs @ 2080Hs @
Totals ~ $ 4566 $ 36.10 |
Salary $ 170,060.40 $ 94,972.40 $ 75,088.00
Overtime $ 3,000.00 $ 2,000.00 $ 1,000.00
Taxes $ 21,146.04 $ 11,617.24 $ 9,528.80
Fringe Life ins + LTD + $ 750.00 $ 750.00
Benefits $ 39,900.00 | Health/Retire $ 19,200.00 $ 19,200.00
Total $ 234,106.44 $ 128,539.64 $ 105,566.80
~ General Fund 64%
Salary $ 110,758.66
Taxes 3 13,533.47 Fringe benefits for the City Manager and the
Fringe Finance & Budget Director consist of LTD & Life & Dental
Benefits $ 25,536.00 insurance plus $1600.00 each, per month, for purchasing
health msurance or mvestmg ina retnrement plan.
Fund Total $ 149,828.12 |
Strest Fund 13% Taxes are only the Clty s portion of Socnal Security
Salary 3 22,497.85 | and Medicare costs as well as the WBF Assessment
Taxes 3 2,748.99 for Oregon Unemployment Insurance.
Fringe L
Benefits $ 5,187.00 $3000 is built into salaries for
City Manager and Finance Director to
Fund Total $ 30,433.84 be prepared for overtime. This is only an
Sewer Fund 12% estimate and overtime has not been that high
Salary $ 20,767.25 in the past.
Taxes $ 2,637.52
Fringe
Benefits 3 4,788.00
Fund Total 3 28,092.77
SDC Fund 3%
Salary $ 5,191.81
Taxes $ 634.38
Fringe
Benefits $ 1,197.00
Fund Total | $ 7,023.19
Parks Fund 3%
Salary $ 5,191.81
Taxes $ 634.38
Fringe
Benefits $ 1,197.00
Fund Total | $ 7,023.19
B Stormwater Fund 5%
Salary $ 8,653.02
Taxes $ 1,057.30
Fringe
Benefits $ 1,995.00
Fund Total $ 11,705.32 100%
Grand Total | § 234,106.44
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